THEH@USE

BRIEFING

Recruiting, Retaining & Developing Children’s Social Workers
Etc. Venues 1 Drummond Gate, SW1V 2QQ. | Thursday 19th April 2018

10.15 Registration & Morning Refreshments

11.00 Chair’s Introduction
=  Chris Barnham, Policy and Strategy Consultant
11.05 Recruiting Children’s Social Workers
« Finding, selecting and appealing to the right candidates

o Improving efficiency in services and organisational structure and how this drives
recruitment strategies

o Streamlining the recruitment process

o Implementing effective advertising campaigns

= Nick Jarman, Director of Children’s Services, Dorset County Council
= James Rook, Managing Director, Sanctuary Personnel

12.00 Retaining Children’s Social Workers
« Identifying the root cause of low retention among social workers
e Changing working culture and attitudes
o Improving work-life balance to reduce stress and burnout from busy caseloads

« Making sure that practitioners are well supported by their colleagues and
leadership

= David Quirke-Thornton, Strategic Director for Children & Adults, London Borough
of Southwark
13.00 Networking Lunch

13.45 Developing Key Skills

e Providing excellent training and development through social work academies and
partnership schemes

e Assuring quality of practice
« Introducing new approaches to professionally support staff
e Improving management and creating opportunities for growth
= Mary Jackson, Leadership Development Director, Frontline
14.45 Afternoon Workshop
= Gladys Rhodes White OBE, Interim Executive Director Children's Services,
Buckinghamshire County Council

15.30 Event Close

Register Online | Download MS Word Booking Form
For more information contact Customer.Services@westminster-briefing.com | 0207 593 5657

www.westminster-briefing.com
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WESTMINSTER @, THEHOQUSE

BRIEFING

Booking Form

Private Sector 1 Place: £295 | 2+ Places: £245 each
Public Sector & Non-for Profit 1 Place: £245 | 2+ Places: £195 each
Charity Sector 1 Place £195 | 2+ Places: £145 each

Delegate Name Position Email Briefing Title Date

Recruiting, Retaining & 19.4.18
Developing Children’s
Social Workers

3.

Total number of places:

Name:

Position:

Organisation:
Address:

Telephone:

Email:

Please invoice my organisation for £ ......... + VAT (at 20.0%) Quote P/0O No:

If you have a Westminster Briefing Loyalty code please enter it here:

| wish to pay by credit card VISA, MASTERCARD OR GPC card

Name on Card: Credit/GPC Card Number:
Valid From: Expiry Date:
3-digit Security Code: Telephone Number of Cardholder:

Position:

Name :

Organisation:

Cost Centre Code:
Address: ‘ Email:
ACCOUNTS Telephone:

I/We agree to notify you of all cancellations and changes in writing no later than 30 days prior to the date of the event. I/ We further agree to
pay £150 administration charge per place on cancellation. If registration or cancellation is received less than 30 days prior to the date of the
conference the full delegate fee is payable, however a substitute may be sent.

PLEASE NOTE WE INVOICE UNDER THE NAME “DODS PARLIAMENTARY COMMUNICATIONS”

Signed / Name: Date:

Please return by fax to 020 7593 5501 or by email to Customer.Services@westminster-briefing.com

www.westminster-briefing.com
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